LaGrange School District 105

Kasarda Committee
Gurrie Middle School - LLC
January 17, 2019
5:00 - 6:30 PM

AGENDA

1. Call to Order

2. Committee Charge
e The committee will be meeting to determine district wide needs regarding
enrollment in School District 105.
e Through investigation and discussion, the committee will develop
recommendations related to enroliment for the District 105 Board of Education to
consider.

3. Enrollment Planning
e Review of current enroliment
e Review future projections
e Review and discuss possible scenarios of future plans to address enroliment,
facilities, and finances
o New D105 Strategic Plan Impact

4. 2018-2019 Kasarda Committee - Upcoming Meetings
e Tuesday February 12" — 5:00 - 6:30 PM

5. Adjournment
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THE D105 DIFFERENCE



