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V1I - Closing the Gap

The gap analysis for Community Involvement, Engaged Leaming, Professional
Development and Technology Deployment was created from input by students, parents,
faculty, support staff, administrators and District 105 School Board members. The data
collected provided a clearer picture of our current situation as well as an idea for
strategies to reach newly established goals for the revised technology plan.

In July, 2003, our school board adopted the “Board of Education Goals for School
District 105” (Appendix A). These goals established a two-year roadmap and put into
place clear targets for all departments and curricular areas within District 105, including
technology. These tarpets were instrumental in the design and development of this
technology plan.

The goals established by our school board which directly impacted the development and
implementation of this technology plan were as follows;

s Develop a comprehensive system of assessment to provide profiles of individual
student progress and to monitor and strengthen curriculum.

» Use the student database to identify individual student needs and to evaluate the
school improvement plans

e Make the student database available to teachers and use it to support individual
student achievement and to provide parents with an enhanced view of their child’s
achievement

s Expand the content of the District’s Website as a communication tool for
information about curriculum and instruction.

e Communicate the results of current district-wide curriculum renewal processes on
the district website. The website shall provide specific grade level learning goals,
student assessment information, parent resources, and regularly updated news
about these curricular areas

o Update building websites to provide timely information about learning activities,
school improvement efforts, student performance data, and school news

¢ Provide the community with information about the District’s website in the
Blackboard

s Develop classroom websites to provide timely information about classroom
procedures, learning expectations, and instructional activities
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The strategies and activities outlined in this plan were developed for the purpose of
closing the gap between our current reality and our vision in terms of technology while
simultaneously achieving the goals outlined by our school board. In doing so, the
direction of technology and development of analysis tools will provide our facuity and
staff with the resources necessary to make data-driven decisions. This will give teachers
the information needed to reassess the current means of instructional delivery and set a
new and more effective direction to their teaching methodology.

The following sources of data were collected in order to chart the gap between the current
reality of the District’s educational status and its vision.

The documents used, and the information gathered, include:

Community Involvement
» Board of Education Goals for School District 105 {(Appendix A)
* School District 105 Community Survey, Winter 2003 (Appendix B)
o Technology Leadership Committee Meetings (Appendix C)

Engaged Learning

Board of Education Goals for School District 105 (Appendix A)

Next Steps Student Survey (Appendix E}

Next Steps Teacher and Technology Learning Survey (Appendix G)
Next Steps Libraries an Information Centers Survey (Appendix H)
Technology Leadership Committee Meetings (Appendix C)

District 105 Grade Level Technology Targets (Appendix T)

Lyons Township High School Core Technology Standards (Appendix N)
e Student Longitudinal Data Analysis System (Appendix L)

Professional Development

» Board of Education Goals for School District 105 (Appendix A)
Next Steps Principal Survey (Appendix D)
Next Steps Teacher Survey (Appendix F)
Next Steps Teacher and Technology Leaming Survey (Appendix G)
Technology Leadership Committee Meetings (Appendix C)

Technology Deployments and Sustainability
» Board of Education Goals for School District 105 (Appendix A)
Next Steps 1T Readiness Survey (Appendix I)
Next Steps Libraries an Information Centers Survey (Appendix H)
Next Steps Teacher and Technology Learning Survey (Appendix G)
Next Steps Technology Support Survey (Appendix J)
Instructional Technology Inventory Analysis (Appendix K)
Aging Inventory Analysis (Appendix L)
Instructional Software Analysis (Appendix M)
Technology Leadership Committee Meetings (Appendix C)
ISTE Technology Support Index Assessment (Appendix V)
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Current Reality / Gap Analysis

Community Involvement

Current Reality

Although the district web site has been updated, community survey results (Appendix B) show that only
a small percentage of parents have visited the site,

The district curriculum website has been updated to reflect progress in the curriculum renewal process.

The site contains information about instructional materials and programs, grade level learning goals,
sample assessments, student achievement results and related websites

Individual school sites are not regularly updated to provide current building and classroom news

Each school building has its own website. These websites vary greatly in tesms of content and design.

About hall of the distriet teachers have a classroom website. There is not any overall consistency in the
format and contert of these sites. The sites rarely include time sensitive news/updates and many have not
been updated since the 02-03 school year.

Individual building sites have been either initiated at the building or individual level as the district has
not supported the development of classroom websites by providing guidelines, time, training, or
software.

Gap Analysis Strategies
{see section Ba)

The District needs 10 design a consistent layout for the district and individual school Al, A2, A3,

web-sites. The new layout should provide dynamic information and resources to all Ad, A6

stakeholders regarding curriculum, expectations and learning goals, and classroom
specific information,

The District needs to promote the district web-site via a variety of media outlets to AS
increase awareness and visibility of the site to all stakeholders.

La Grange School District 105 3/12/2004
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Engaged Learning

Current Reality

The district has developed the Student Longitudinal Data Analysis System (SLDAS, Appendix L). This
database houses student houschold, emergency and longitudinal large scale testing information  The
database will accommodate the addition of cumiculum-based assessments as they are added.

The SLDAS (Appendix L) has been used to track student growth and disaggregate student performance
by demographic {actors such as income, race, school, and program

The SLDAS (Appendix L) has been used as a basis for the district curriculum renewal process.

Teachers have orline access to this data for their current students (as 10/14/03) and they will share
{ongitudinal data during parent conferences in January.

Principals have begun to use the SLDAS (Appendix L) to support school improvement planning.

Technology is being used at a variety of levels to support student Jeaming in the various content areas
For example, the use of calculators is integrated into the district mathematics program  K-6 students
take Accelerated Reader tests on computers. The new middle school lHerafure series includes the
integration of software to support assessment and skill development.

Curriculum renewal commitiees are in place and able 1o provide a stronger framework for the integration
of technology into each of the content areas.

The District has developed a list of technology targets (Appendix T) for each grade level These targets
were developed based on the LTAC Core Standards for Entering Freshmen (Appendix N) and NCREL s
Six Essential Learning’s {Appendix Q) and have begun to drive instruction in technology.

Stadent mastery of technology tarpets {Appendix T} is being assessed informally through teacher
observation and integration of targets into technology based classroom activities.

The District is piloting new delivery models for technology integration at two elementary buildings and
the middle school  The new models allow for {lexible computer lab scheduling, greater opporiunities for
ntegrated instruction uses of technology, and routine collaboration / training time during the school day
for teachers, leamning center directors, and technology staff.

Most students use a variety of electronic resources (Follett’s OPAC, E-Library, World Book On-Line,
Internet search engines, ete ) lo seek, retrieve, and evaluale content related information.

Most students use a variety of productivity and communication tools (Microsofi Office, Kidspiration,
Inspiration, Kid Pix, efc.) to construct content related projects and presentations.

District 105's middle-school has established an Industrial Tech lab where students work in teams,
develop and manage projects, analyze and solve problems, and use professional software and tools in;
Aeronautics, Computer Assisted Design, Robotics, Deskiop Publishing, Engineering, Research and
Development, Lasers and Fiber Optics, Architecture, Animation, and Computerized Numerical Control.

Gap Analysis Strategies

{sce section §b)

The District needs to continue the development of a student database that combines large | B1, B2
scale testing results and district assessmert data lo provide profiles of individual and
collective student performance,

The District needs to support the increased use of the database as a planning tool for B2, B3
teachers, principals, and curriculum commitiees and a commurtication tool about student
performance to all district stakeholders,

The District needs to incorporate considerations of technology resources into the B5
curriculum renewal process for each content area so the classroom use of technology to
support the achievement of conten! learning targets (i & math, reading, science) will be
increased,

The District needs to develop a system to assess student progress toward achievement of | B9
technology grade level learning targels

La Grange School District 103 3/12/2004
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The District needs to develop a district-wide technology integration delivery model that | B6, B7, B8
focuses on the technology grade level leaming targets and reflects best practices.
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Professional Development

Current Reality

varied due to interest and comfort level,

An informal stafl development program is in place which is discretionary and depends largely on just-in-
time delivery addressing individual needs. After school training sessions have been offered, with in-
house as well as university instructors, focusing on the core sofiware applications Participation has

collection apd verification.

The District is currently developing a procedure for training support stalf and administrators on data
collection and database mainienance (Associated with Board Goal 3, Appendix A). The majority of
available data is accessible 1o authorized personnel  System level field definition list has been developed
and communicated (0 data entry staff. The district registration form has been updated to facilitate data

frequency.

Training for administrators is provided as needed. Administrators have access to SLDAS (Appendix L)
for analysis. Inquiries regarding more advanced features of analysis software are increasing in

There are limited online fraining opportunities available for Library/Media personnel.

classroom web pages is discretionary

Expectations of stafl, with respect lo technological expertise, are informally defined Maintenance of

Gap Analysis

Strategies
(see section 8c)

Venues need to be provided to communicate between all staff on the topic of
professional development All staff needs to be informed on issues (e g the State
Technology Standards, overall district goals) in order to provide the input necessary to
impact the professional development program.

C1,C2C4

A comprehensive professional development approach should be formalized addressing
ali staff* teachers, administrators, library/media personnel, and support staff. The
program should be progressive in nature ulilizing adult learning principles, diverse
learning opportunities, flexible scheduling, and appropriate incentives. Basic
troubleshooting needs to be a built-in component to all learning activities

C3, C5, C6,
C7,C8, CY,
C12, C13,
Cl4

Training should be provided lo all data entry staff: building secretaries, administrative
assistants, and department sapport staff. Data entry staff should understand how the data
is shared between depariments to support the comprehension of field deflinitions as well
as the need for accurate data. Focus of training should be on uniform district-wide data
entry and verification procedures. The goal should be to ensure data entry personnel
know what data they are responsible for, where to place it, and how to enter data so
others can use il

Cc17

Training should be provided for all staff involved in data driven decision making:
Teachers, administrators, principals, library/media personnel, and administrative
assistants. Data analysis staff should understand the procedures for manipulating data:
importing/exporting data, creating formulas, and creating pivot tables. Data analysis
staff should also know how {o effectively communicate using charis/graphs, pivot tables,
and presentation or word processing software.

Cie

Evaluation of the current data managermnent system needs to be incorporated into the
professional development program Management of student data needs to be more
efficiently coordinated between data collection and data analysis personnel helping to
define roles and to identify skill sets. Input is needed from those who work with the data
syslems to determine gaps in syslem capabilities.

C15, C18,
Ci19,C20

La Grange School District 103
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Online learning opportunities need to be provided to a larger number of staff members C7,CI13
accommodate schedules and user skill level Online training needs to be provided onsite
as well as remotely.
La Grange School District 105 3/12/2004
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Technology Deployment and Sustainability

Current Reality

Most segments of the District’s wide-arca network {(Appendix X) are well equipped with new hardware.
Many Cisco routers and switches have been upgraded over the past 1.5 years as part of the [P telephony
installation.

Out of approximately 860 data connections only 30% have been professionally instalied, tested and
certified  The local-area network (LAN) backbones ai three schools have not have been professionally
instalied, tested and certified

The WAN configuration allows for centralized services (Internet, content filtering, security, e-mail,
telephony, voice mail, data back-up and recovery, virus protection, databases, etc.) 1o be distributed and
upgraded efficiently and cost-effectively provided the WAN data links do not become congested due to
increased usage.

One single Internet connection {DS-1) provides Internet services to all schools

No replacement cycle for technology equipment has been defined in District 105 rated as “Deficient”
according to the *Technology Support Index™ (TSI, Appendix R) developed by the International Society
for Technology in Education (ISTE) and the Gates Foundation.

Analysis of the D103 Technology Hardware Database (Appendix K) indicates there are approximately
270 PC’s deployed District 105°s schools and offices of which 5794 are more than 4 years old and more
than 35% are 2 - 3.5 years old,

The student-to-computer ratio is currently at 4:1 and falls within the optimal 2-5:1 ratio.

Analysis of the D105 Software database (Appendix M) indicates less than 8 % of District 105°s
computers are licensed 1o run an operating system (OS) currently supporied by MicrosoRt.

Two Microsoft OS versions (Win93 & Win98) are being used and <1% of all systems have been
migrated (o the most recent OS.

A standardized set of productivity tools and content related software are distributed districl-wide
(Appendix M) although many titles are not compatible with current (Windows 2000 / XP) operating
systems.

There are no wireless technologies being used lo enhance teacher / student access to availabie resources.

A firewall is in place and opening of ports is limited.  Software security standards are in piace for major
systems along with periodical security audits,

Computer-to-Technician ratio is between 75:1 and 150:1 (135:1}) and rated as “Satisfactory™ according to
the TSI

The technical staff manages deployment of new equipment requiring a reduction in regular service
during deployment.

A clear path for resolution of technical issues is in place, Electronic communication {e-mail), IP
telephony, and voice-mail services are available (o most everyone in the organization and are integrated
into daily work so that it can be used for technical support. Some teachers serve as the contact point in
the buildings, but infrequenty perform technical support work.

The staff seeks limited help from online knowledgebase’s for technical help due to availability of
resources and district culture.

Contracted support is strategically used as a part of the overall support sirategy to resolve complex
technical issues.

Imaging software is used {or delivery of new machines, and as & troubleshooting strategy. Software
installed through the imaging process is comprehensive.

The District’s Student/Fiscal/HHR/Assessment systems are partially in place and al various stages of
development. They are in the process of being imegrated with other systems and productivity tools.

Remote access to individual network storage areas and District e-mail is available to all District users

The Technology Department has developed various databases to track and analyze purchasing
{Appendix Y), hardware inventory (Appendix K), software inventory (Appendix M), and desktop
configuration information,

La Grange Schoal District 105 371272004
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Gap Analysis Strategies
(see section 8d}

The District needs to properly patch, test, certify, and in some instances upgrade the D1, D2, D3,

majority of its data links and local-area network backbones. D4

The District should continue o provide its current se! of centralized services and make D20, D4

provisions for additional services as circumstances and needs diciate.

The District needs to develop a replacement cycle for technology equipment that takes D5, D6, D8,

into consideration current student: workstation ratios, changes in student population, P12, D13,

technelogy needs in content areas, and over-all usage P15, D18,
D20

The District needs {o move toward a single, supported desktop operating system (OS) P17

version with all systems miprated to that OS,

The District should investigate the use of wireless technologies and implement in D9, D12

appropriale areas that will enhance access to resources for staff and students.

The District should review / revise its software purchase procedure 1o reflect its function | D14, D16

as a component of the curriculum renewal process and take into account changes in

software compatibility with newer operating systems.

The District should continue to provide, and expand vpon, the current level of technical | D7, D10,

support services available to staff and students. D11, D19,
D21, D22

The District shonld continue expansion/integration of Student, Fiscal, HR, and D23

Assessment systems.

La Grange School District 105 3/12/2004
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VHI - Goals and Strategies Based on Gap Analysis

Time line:

Phase 1 (2003-04 school year)

Phase 1 {2004-05 school year)
Phase 1 {2005-06 school year)

8a. Community Involvement

Goal 8a. Support student learning through increased use of the District 105 web site as a means to
provide eurrent information abowt currviculum and instruction to all stekeholder groups (School Board

in District 103 to provide all
stakeholders: information
regarding curriculum and
instruction; notification of
updates/changes to the District

Goal 6}
Activities / Strategies Person Estimated Timeframe | Funding
Responsible Cost Source

Al | Reflect district curriculum Asst. Supt., 50 Phases 1-3 | District
renewal progress on the district Tech Specialist Resources
curriculum website via monthly
updates (Board Goal 6 Indicator,

Appendix A).

A2 | Redesign each school's website Tech Phase 1: $12K | Phases 1-3 | District
for consistency in content and Specialist, Phase 2: 812K Resources
layout (Board Gozl 6 Indicator, Building Phase 3: $12K
Appendix A). Webmasters,

Principals

A3 | Investigate services to support Tech Director,
the development of classroom Tech Specialist
websites (Board Goeal 6
Indicator, Appendix A).

A4 | Develop websites for each Tech Phase 2: $7K Phases 2-3 | District
classroom that minimally provide | Specialist, Phase 3: §7K Resources
information regarding Tech Director,
expectations and learning goals Principals,

(Board Goal 6 indicator, Building
Appendix A). Webmasters,
Teachers

AS | Use the District's quarterly Superintendent, | $0 Phases 1-3 1 District
newsletter (The Blackboard) to Asst. Supt, Resources
promote the added parent / Principals,
community member resources LLC Directors
and spotlight student use of
technology throughout the
District (Board Goal 6 Indicator,

Appendix A).

A6 | Develop a plan for regularly Tech 30 Phase 1 District
updating building websites Specialist, Resources
{Board Goal 6 Indicator, Building
Appendix A). Webmasters,

Principals

A7 | Implement a mailing list Tech Director, | 33000 Phase 2 District

management server (LISTSERV) | Tech Specialist Resources

La Grange Schaool District 105
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website; examples of how
students use of lechnology
throughout the District.

A8

Promote annual student
technology-based units/activities
by issuing press releases through
all loval newspapers, public
access cable television, and
relevant media outlets,

Superintendent,
Asst. Supt,
Prineipals,
LLC Directors,
Tech Director,
Tech Specialist

80

Phase 1,2,3

Success Indicators

Stakeholders able 10 access real-time information regarding curriculum and instruction.

Dynamic, informative, engaging and up-io-date District and building websites.

Increased traffic on building and District curriculum websites,

La Grange School District 105
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3/12/2004
Page 11




Technology Plan 2003-2000

8b. Engaged Learning

Goal 8b Engage students 1o achieve District and Hlinois Learning Standards in a technology rich
educational setting

Activities / Stratepies Person Estimated Timeframe | Funding
Responsible Cost Source

B1 Use technology to support the | Asst. Supt, Tech | 50 Phases -3 District
development of a Spectalist Resources
comprehensive system of
assessmment that provides
profiles individual and
coliective student performance
{School Board Goal 3,

Appendix A).

B2 Add curriculum-based Asst. Supt,, Tech | Phase 1: $1K | Phases 1-3 District
assessment data to large scale | Specialist Phase 2: §1K Resources
testing data (School Board Phase 3: $2K
Goal 3, Appendix A).

B3 Add database to school Asst. Supt, S0 Phases 1-3 District
improvement planning process | Principals, Tech Resources
{School Board Goal 3, Specialist
Appendix A},

B4 Use database to increase Asst. Supt, 30 Phases 1-3
leacher and parent Principals,
understanding of student Teachers
learning strengths and needs
{School Board Goal 3,

Appendix A).

B5 Integrate decisions about the Asst Supt, 50 Phases 1-3
instructional uses of Curriculum
technology into the district Committees,
cumriculum renewal process, Tech Director &

Specialist, LLC
Directors

B6 Integrate technology to Asst. Supt., {Sce doflars | Phases 1-3
support student learning in all | Curriculum allocated to
content areas. Committees, strategies

Tech Director & | D12 and C6-
Specialist, LLC 9

Directors,

Teachers

B7 Implement grade level Curricuium (Sec dollars | Phases 1-3
technology learning targets Committees, allocated to
that were developed based Tech Director & | strategies
upon NCREL s Six Essential | Specialist, LLC | C6-9)

Leamings {Appendix Q). Direclors,
Teachers
La Grange School District 105 3/1272004
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B8 Move from “pull out” model Curriculum (See dollars Phases 1-3
of techniology instruction 1o an | Commitiees, allocated o
integrated instructional Tech Director & | sirategies C6-
approach Specialist, LLC | 9)
Directors,
Teachers
B9 Develop a system of assessing | Curriculum (Sce dollars Phases 2-3
student progress toward the Commitiees, allocated to
grade level learning targets Tech Director & | strategies C6-
that were developed based Specialist, LLC | 9)
upon NCREL’s Six Essential | Directors,
Leamnings (Appendix Q). Teachers
B16 | Plan for a website that would | Asst Supt, Phase 3: Phases 2-3
support improved student Curriculum 20,000
numeracy and literacy with Commitiees,
interactive leaming activities, | Principals, Tech
especially during the summer | Director &
months (Associated with Specialist
Board Goals 1 and 6,
Appendix A)
Success Indicators

High level of student achievement in all content areas due to active engagement of students in

learning activities

Frequent use of curriculum-based and large-scale assessment data to drive classroom instruction

and district programaming,.

High level of use of technology in the classroom to support student learning

La Grange School District 105
Technology Plan 2003-2006
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8¢, Professional Development

Goal 8c Disnrict technology professional development will mode! Engaged Learning principles. support
curriculim renewal efforts, and reflect the averall educational vision of the district.

Activities / Strategies Person Estimated Timeframe | Funding
Responsible Cost Seurce

Ci Convene Technology Tech. Director, 30 | Phase 1-3 District
Leadership Committee {TLC) Tech. Specialist, Funds
to gather input on Web Asst. Supt.

Publishing, Curriculum
Technology Inlegration, and
Technology Planning

C2 Perform needs assessment at Tech. Directlor, $0 | Phase 1-2 District
cach building and develop plan | Tech. Specialist, Funds
based on needs J1Ee

C3 | Explore business partnerships TLC, Tech $0 | Phase 1-3 District
for Staff Development Director Funds

C4 Perform survey of overall skill | Tech. Director, 30 ! Phase 1-2 District
levels of teachers, Tech. Specialist, Funds
administrators and TLC
Library/Media personnel

C5 | Incorporate engaged learning Asst. Supt., 30 { Phase 1-3 District
principlies into all Staff Principals, Staff Funds
Development initiatives. Ulilize | Development
various sources online, West4(), | Committee,
local staff, and outside experts Tech. Director,

Tech. Specialist

C6 Offer West 40 courses on-site Tech. Director, Phase 1: 5500 | Phase 1-3 District
refated to Engaged Learning Tech. Specialist | Phase 2: $500 Funds
and Technology Integration Phase 3: $500

C7 Subscribe to online Service Tech Director, Phase 1;: 5400 | Phase 1-3 District
Tech4Learning.com to support | LLC Phase 2: $400 Funds
LLC/Media personnel Directors/Media | Phase 3: $400
instruction personnel

CB Continue offering in-house Tech. Director, Phase 1: $2K Phase 1-3 District
courses on core applications: Tech. Specialist | Phase 2: $2K Funds
Microsoft Office, Email, Phase 3: §2K
Network.

C% | Offer in-house training classes | Tech Director, Phase 1: 31K | Phase I-3 District
in response to needs Tech Specialist | Phase 2: 31K Funds
assessment. Phase 3: 51K

C10 | Train building level trainers for | Tech Specialist, | Phase 2: $500 | Phase 2-3 District
classroom web page system Building Phase 3: $500 Funds
{Board Goal 6 Indicator) Webmasiers

C11 | Train teachers on classroom Building $0 | Phase 2-3 District
web page system (Board Goal 6 | Webmasters, Funds
Indicator, Appendix A). Tech Specialist

La Grange Schoal District 105 3/12/2004
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C12 | Organize Staff Development TLC, Principals, Phase 2: 32K | Phase 2-3 | District
opportunities to occur during Tech Dircotor & Phase 3: 52K Funds
school day, Specialist, Asst {sub coverage)

Supt

C13 | Assemble printed Technology Tech. Director, Phase 1: $3 5K | Phase 1-3 | District
Manual detailing specific Tech. Specialist, Phase 2: $3 5K Funds
Technology procedures for all TLC Phase 3: $3.5K
teachers (Appendix 2}

(14 ; Support visits of other school TLC, Principals, Phase I: $2K | Phase 1-3 | District
districts and attendance at Asst. Supt. Phase 2: 2K Funds
technology conferences. Phase 3: $2K

C15 | Assess needs for student data Tech Specialist, $0 | Phase 1-2 | District
management system and Tech Director, Funds
investigate alternative student Asst. Supt.
data management systems
(Associated with Board Goal 3,

Appendix A).

C16 | Offer data analysis course for Tech Specialist, Phase 1: $500 | Phase 1-3 | District
teachers and administrators Asst, Supt, Phase 2: $500 Funds
{Associated with Board Goal 3, Phase 3: $500
Appendix A).

C17 i Train support staff in data entry | Asst Supt, Tech. | Phase 1: $1K | Phase 1-3 { District
{Associated with Board Goal 3, | Specialist Phase 2: 51K Funds
Appendix A). Phase 3: §1K

C18 | Train Technology Department | Tech Specialist, Phase 1: $1K | Phase 1-2 | District
in existing student data T'ech Director Phase 2: 1K Funds
management system Phase 3: §1K
(Associated with Board Goal 3,

Appendix A).

C19 | Allot time for data entry Tech. Specialist $0 | Phase 1 Dristrict
procedure development and Funds
database modifications
(Associated with Board Goal 3,

Appendix A),

C20 | Aliot development time to add | Tech. Specialist $0 | Phase 1-3 | Districl

features to Filemaker based on Funds

expanded use of Student
Database (Associated with
Board Goal 3, Appendix A).

Success Indicators

High level of student-centered lesson plans which incorporate technology

Technology skills integrated into all professional development initiatives

Increased use of student profile and performance data to target student instructional needs

La Grange School Distriet 105
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8d. Technology Deployment and Sustainability

Goal 84 Provide appropriate network infrastructure. hardware, sofhware, support and policies to
enhance student learning and professional development, and community involvement.

Activities / Strategies Person Estimated Timeframe | Funding
Responsible | Cost Source

n Test data connections zcross the Tech Phase 1; 3300 | Phase 1-3 District
Districts’ Wide Area Network Director Phase 3: $500 Resources
{WAN).

n2 Provide for professional Tech Phage 1: 310K | Phases 1-3 District
certification and paiching of ail Direclor Phase 2: SH0K Resources
existing non-certified and failed Phase 3: 310K
daia connections.

D3 Maximize current / install Tech Phase 2: 88K | Phase 2- 3 District
additional {iber optic and/or Director Phase 3: 38K Resources
Category 6 data links between
main distribution facilities and
intermediate distribution facilities
to maximize bandwidth over the
each local area network’s
backbone.

D4 | Investigate additional data links Tech Phase 3: 38K | Phase 3 District
between each of the three Director Resources
elementary buildings and the
district's technology hub, and
include provisions for (1)
additional Internet connection to
counter increased demand in
bandwidth (should it exist).

D5 | Develop a purchasing cycle o Ti.C, 30 Phase 1 District
ensure continued replacement of | Tech Resources
out-of-date technologies while Director
maintaining current student:
workstation ratios (4:1) at the
minimum.

D6 | Adjust computer lab capacity to Tech See strategy Phases 1-3 District
reflect growth in school Director, Di5 Resources
population and increased LLC
classroom sizes. Directors,

Principals,
Asst. Supt.

D7 | Continue professional Technology | Phase 1: 835K | Phases 1-3 District
maintenance and support of Director Phase 2: $7 3K Resources
network resources (printing, Phase 3: $10K
Internet, intranet, file,
applications, eic.).

D8 | Phase out / replace antiquated Technology | Phase 1: $10K | Phases 1-3 District
technologies and peripherals. Director Phase 2; 310K Resources

Plase 3: $10K
La Grange School District 105 3/12/2004
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D9 Invesligate wireless access to Tech Director | Phase 2: $5K Phase 2-3 | District
provide anytime/anywhere access Phase 3: $5K Resources
that supports an engaged leaming
enviromment,

D16 | Provide continued training to Tech Director | Phase 1: 85K | Phases 1-3 | District
District technology staff Phase 2: 5K Resources

Phase 3: §5K

D11 | Provide continued “Help Desk™ Tech Director | 30 Phases 1-3 | District
support to all District personnel Resources
and students.

D12 | Address technology needs in Asst. Supt,, Phase 2: 35K | Phase 2-3 | Distnct
content areas as determined Curriculum Phase 3: $5K Resources
through the curriculur renewal Comumitlees,
process (Sce strategies B5 and Tech Director
B6). & Tech

Specialist

D13 | Purchase / upgrade industrial tech | Tech Teachers, | Phase 2: §3K Phase 2-3 District
equiptnent and modules Tech Director | Phase 3: $5K Resources

D14 | Review / revise District Software | Tech Director, | $0 Phase 1 District
Purchase Policy. Asst. Supt. Resources

D15 | Replace existing out-of-date PC's | Tech Director, | Phase 1: $30K | Phases 1-3 | District
with new leased computers over TLC Phase 2: $50K Resources
the next 3 years. Phase 3; $§70K

D16 | Replace / upgrade sofiware titles | Tech Director, | Phase [: $5K | Phases 1-3 | District
that address curricular goals and | Curriculum Phase 2: §15K Resources
are compatible with current Committees, Phase 3: 520K
deskiop / network operating Asst, Supt
systems (See strategies B3 and
B}

D17 | Migrate all District computers to | Tech Director | Phase §: $8K | Phase | District
one common OS version, Phase 2: $6K Resources

D18 | Upgrade / replace file servers as Tech Director | Phase 1: $15K | Phases i-3 | District
disk space capacity and reliability Phase 2: §15K Resources
dictate. Phase 3: $15K

D19 | Replace miscellaneous hardware | Tech Director | Phase 1: §3K Phases 1-3 | District
replacement parts and services Phase 2: §7K Resources
(repairs, replacement parts, etc.) Phase 3: 37K

D20 | Base operating costs for service & | Tech Director | Phase 1: $25K | Phases 1-3 | District
support renewal of existing Phase 2: $27K Resources
licensed services / systems Phase 3: 830K
including bui not limited to
Novell, Follett, Anti-Virus,

Backup Systems, ICN Internet,
Cisco, SBC Datacom, and
Content Filtering,
La Grange School District 105 371272004
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D21 | Provide funding for replacement | Tech Director | Phase 1: $1K | Phases 1-3 | District
of power protection equipment. Phase 2: 33K Resources
Phase 3: $3K
D22 | Provide funding for technical Tech Director | Phase 1: $1K | Phases 1-3 | District
support testing equipment Phase 2: $1K Resources
Phase 3: §1K
D23 | Provide funding for expanded use | Tech Phase 1: $2 5K | Phases 1-3 | District
of student database (Associated Specialist, Phase 2: §2 5K Resources
with Board Goal 3) Tech Director | Phase 3: $2.5K
Success Indicators
Ongoing replacement of outdated equipment.
District-wide system for funding, purchasing, equipment/software evaluation.
Robust, slable infrastructure ready {o meet increasingly demanding future needs
Variety of technology tools available to students, based on best practice research
La Grange School District 105 371272004
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IX — Assessment and Evaluation

According to the Illinois State Board of Education School District Technology Plan
Blueprint, the following qualities are necessary for effective evaluations:

Articulated and meaningful goals representing what will be changed or different;
Identified indicators telling what to look for when goals are achieved;

Methods to gather the evidence are articulated,;

Adequate, doable and practical evaluations.

¢ & & 9

The Technology Plan has clear goals with multiple indicators of success. Due to the
evolving nature of technology and education, those responsible for the implementation of
this plan will continve to identify and implement relevant technology standards to
enhance our curriculum in order to improve student learning. Access to research studies
that highlight “best practice™ strategies will guide the evolution of this document.

Means of Assessment

This plan identifies the following major goals, success indicators, evidence instruments
and evaluations.

Articulation of meaningful goals and strategies

o Community Involvement - To increase communications with all stakeholder
groups and encourage partnerships in order to maximize the use of available
resources to improve student learning

o Engaged Learning - To engage our students in the learning process by using
authentic, challenging and multidisciplinary tasks supported by a technologically
rich educational setting.

s Professional Development - District technology staff development will model
Engaged Learning principles and integrate "best practice" models into other
District professional development initiatives.

e Technology Deployment - Provide appropriate hardware, software, support and
policies to enhance student learning, professional development and community
invelvement.

Success Indicators
Community Involvement

e Parents able to access real time information regarding student(s) progress.
» Stakeholders able to access real-time information regarding curriculum and
instruction.

La Grange School District 105 3/12/2004
Technology Plan 2003-2006 Page 19




Technology Plan 2003-2006

» Dynamic, informative, engaging and up-to-date District and building websites.
» Increased traffic on building and District curriculum websites.

Engaged Learning

» High level of achievement due to active engagement and ownership of students in
learning activities.

o Frequent use of curriculum-based and large-scale assessment data to drive
classroom instruction and district programming.

» High level of use of technology in the classroom to support student learmning

Professional Development

» High level of student-centered lesson plans which incorporate technology
Technology skills integrated into all professional development initiatives

e Increased use of student profile and performance data to target student
instructional needs

e Significant transference of engaged learning and technology implementation
principles integrated into lesson pians as evidenced by survey responses.

Technology Deployment and Sustainability

Ongoing replacement of outdated equipment.

District-wide system for funding, purchasing, equipment/software evaluation.
Robust, stable infrastructure ready to meet increasingly demanding future needs.
Variety of technology tools available to students, based on best practice research.

In October, 2003, District 105 implemented the Student Longitudinal Data Analysis
System (SLDAS, Appendix L). This database currently provides a wide range of
opportunities to assess programs, strategies and trend data. Standardized tests,
benchmarks and local assessments will be used to measure student progress towards
achieving standards. Accurate measures, timely results aligned with standards will
provide the District with the data it needs to make solid educational decisions for each
student.

In addition, the District Technology Department will use the current survey data
(Appendices B, D-J) used to develop the goals and strategies in this plan as a baseline for
future evaluation of this Technology Plan. As a result of this plan, more teachers will
have access to technology and students will be more prepared as a result of student-
centered projects using technology.

Adequate, doable and practical evaluations

Evaluation instruments are critical to the success of the Technology Plan. If we are to see
evidence of success, we must have clear goals, measurable success indicators and current
data. Collaboration with the Curriculum Teams, School Improvement Teams Technology
staff and Schoo! Board will help us to refine the evaluation instruments so that they

La Grange School District 105 3/12/2004
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measure and provide the most useful information required to improve student learning.

Evaluations will include surveys such as "Next Steps Administrator , "Technology
Planning Survey for Students and the "Teacher Technology and Learning Survey" The
"Aging Inventory Analysis" will also show adequate progress as seen in all workstations
meeting District standards as a result of this Technology Plan.

La Grange School District 105 371272004
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X1I - Timeline and Budget: Phase 1 (2003-04 school year)

Commugzity Involvement

Support student learning through increased use of the District 105 web site as a means to provide
current information abowt curricalum and instruction to all stakeholder groups.

Activities / Strategies Person Estimated Funding Source
Responsible Cost
Al | Reflect district curriculum Assl. Supt, 30
renewal progress on the district Tech Specialist
curriculum website via monthly
updates {Board Goal 6 Indicator,
Appendix A).
A2 | Redesign each school's website Tech $12,000.00 | District Resources
for consistency in content and Specialist,
layout (Board Goal 6 Indicator, Building
Appendix A) Webmasters,
Principals
A3 | Investigate services to support Tech Director, $0
the development of classroom Tech Specialist
websites layout (Board Goal 6
Indicator, Appendix A).
AS | Use the District's quarterly Superintendent, 50
newsleiter (The Blackboard) to Asst. Supt,,
promote the added parent / Principals,
community member resources LLC Directors
and spotlight student use of
technology throughout the
District layoul (Board Goal 6
Indicator, Appendix A).
A6 | Develop a plan for regularly Tech 30
updating building websites Specialist,
layout (Board Goal 6 {ndicator, Building
Appendix A) Webmasters,
Principals
A8 | Promote annual student Superiniendent, 30
technology-based units/activities | Assi. Supt,
by issuing press releases through | Principals,
all local newspapers, public LLC Directors,
access cable television, and Tech Director,
relevant media outlets. Tech Specialist
Total $12,000.00

Success Indicators

Stakeholders able to access real-time information regarding curriculum and instruction

Dynamic, informative, engaging and up-to-date District and building websites.

Increased traffic on building and District curriculum websites,

La Grange School District 103
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Engaged Learning
Engage students to achieve District and Illinois Learning Standards in a technology rich educational
setting.
Activities / Strategies Person Estimated Funding Source
Responsible Cost
B1 Use technology to support the | Asst Supi, Tech 50
development of the Student Specialist
Longitudinal Data Analysis
Systemn (SLDAS, Appendix
L), a comprehensive system of
assessment that provides
profiles individual and
collective student performance
(School Board Goal 3,
Appendix A).
B2 Add curriculum-based Asst Supt, Tech $1,000 | District Resources
assessment data to large scale | Specialist
testing data (School Board
Goal 3, Appendix A).
B3 Integrate the SLDAS Asst Supt, 56
{Appendix L) into the school | Principals, Tech
improvement planning process | Specialist
{Schoo! Board Goal 3,
Appendix A).
B4 Use SLDAS (Appendix L) to | Asst Supt, 30
increase teacher and parent Principals,
understanding of student Teachers
learning strengths and needs
{Schoo! Board Goal 3,
Appendix A).
B5 Integrate decisions about the Asst. Supt, 30
instructional uses of Curriculum
technology into the district Committees,
curriculum renewal process Tech Director &
Specialist, LLC
Directors
B6 Integrate technology to Asst. Supt,, {Sec dollars
support student learning in all | Curriculum allocated to
content areas. Committees, strategies
Tech Director & | D12 and Cé-
Specialist, LLC N
Directors,
Teachers
B7 Implement grade level Curriculum {See dollars
technology learning targets Committees, allocated to
{Appendix T) that were Tech Director & | strategies
developed based upon Specialist, LLC | C6-9)
NCREL’s Six Essential Directors,
Learnings (Appendix Q). Teachers
B8 Move from “pull out” model Curriculum (Sce dollars
of technology instruction to an | Commitiees, allocated 1o
integrated instructional Tech Director & | strategies
approach Specialist, LLC | C6-9)
Directors,
Teachers
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| Total $1,000.00

Success Indicators

High level of student achievement in all content areas due to active engagement of students in
learning activities

Frequent use of curriculum-based and large-scale assessment data to drive classroom instruction
and district programming,

High level of use of technology in the classroom to support student learning

La Grange School District 105 3/12/2004
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Professional Development

District technology professional development will model Engaged Learning principles, support
curriculum renewal efforts, and reflect the overall educational vision of the district.

management system and
investigate alternative student
data management systems
{Associated with Board Goal 3,
Appendix A).

Tech Director,
Asst. Supt

Activities / Strategies Person Estimated Funding Source
Responsible Cost
C1 Convene Technology Tech. Director, 30
Leadership Committee Tech Specialist,
{Appendix C) to gather input on | Asst Supt.
Web Publishing, Curriculum
Technalogy Integration, and
Technology Planning
C2 Perform needs assessment at Tech. Director, $0
each building and develop plan | Tech. Specialist,
based on needs TL.C
C3 Explore business partnerships TLC, Tech 80
for Staff Development Director
C4 Perform survey of overall skill | Tech, Director, 80
levels of teachers, Tech. Specialist,
administrators and TL.C
Library/Media personnel
C5 Incorporate engaged learning Asst Supt, 30
principles into all Staff Principals, Staff
Development initiatives. Utilize | Development
various sources online, West40, | Commitiee,
local staff, and outside experts Tech. Direclor,
Tech. Specialist
Cé Offer West 40 courses on-sile Tech. Director, $500.00 | District Funds
related to Engaged Leaming Tech. Specialist
and Technology Integration
C7 Subscribe to online Service Tech Director, $400.00 | District Funds
Tech4Leaming com to support | LLC
LLC/Media personnel Directors/Media
instruction personnel
C38 Continue offering in-house Tech Director, $2.,000 00 | District Funds
courses on core applications: Tech Specialist
Microsoft Office, Email,
Network.
C9 Offer in-house training classes Tech. Director, $1,000.00 | District Funds
in response lo needs Tech. Specialist
assessment.
C13 | Assemble printed Technology Tech. Director, $3,500 00 | District Funds
Manual (Appendix Z) detailing | Tech. Specialist,
specific Technology procedures | TLC
for all teachers.
C14 | Support visits of other school TLC, Principals, 32,000.00 | District Funds
districts and attendance at Asst Supt
technology conferences
C15 | Assess needs for student data Tech Specialist, 10
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Clé6

Offer data analysis course for
teachers and administrators
{Associated with Board Goal 3,
Appendix A).

Tech Specialist,
Asst. Supt.

3500 00

District Funds

cy7

Train support stafl in data entry
{Associated with Board Goal 3,
Appendix A).

Asst, Supt,,
Tech. Specialist

$E000.00

District Funds

C18

Train Technology Department
in existing student data
management systein.
{Associated with Board Goal 3,
Appendix A).

Tech Specialist,
Tech Director

$1,000 00

District Funds

C19

Allot time for data entry
procedure development and
database modifications
{Associaied with Board Goal 3,
Appendix A).

Tech. Specialist

30

C20

Allot development time to add
features to FileMaker Pro based
on expanded use of SLDAS
{Associated with Board Goal 3,
Appendix A).

Tech Specialist

50

Total

$11,900.00

Success Indicators

High level of student-centered lesson plans which incorporate technology

Technology skills integraled into ali professional development initiatives

Increased use of student profile and performance data to larget student instructional needs
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Technology Deployment and Sustainability

Provide appropriate network infrastructure, hardware, software, support and policies to enhance student

learning and professional development, and community involvemernt

dictate.

Activities / Strategies Person Estimated Funding Source
Responsible | Cost
D1 Test data connections across the Tech %300 00 | District Resources
Districts’ Wide Area Network Director
{(WAN).
D2 Provide for professional Tech £10,000.00 | District Resources
certification and patching of all Director
existing non-certified and failed
daia connections.
D5 | Develop a purchasing cycle to TLC, $0 | District Resources
ensure continued replacement of | Tech
out-of-date technologies while Director
maintaining current student;
workstation ratios (4:1) at the
minimum.
D6 | Adjust computer lab capacity {o Tech See strategy DI5 | District Resources
reflect growth in school Director,
population and increased LLC
classroom sizes. Drirectors,
Principals,
Asst. Supt.
D7 | Continue professional Technology $5,000.00 | District Resources
maintenance and support of Director
network resources (printing,
Internet, intranet, file,
applications, etc.).
D8 Phase out / replace antiquated Technology $10,000.00 ; District Resources
technologies and peripherals. Director
D10 | Provide continued training to Tech $5,000 | District Resources
District technology staff Director
D11 | Provide continued “Help Desk” Tech 30 | District Resources
support to ali District personnel Director
and students.
D14 | Review / revise District Software | Tech %0 | District Resources
Purchase Policy. Director,
Asst. Supt.
D15 | Replace existing out-of-date PC's | Tech $30,000 00 | District Resources
with new leased computers over Director,
the next 3 vears. TLC
D16 | Replace / upgrade software titles | Tech $5,000.00 | District Resources
that address curricular goals and Director,
are compatible with current Curriculum
desktop / network operating Committees,
systems (See strategies BS and Asst. Supt
B6)
D17 | Migrate all District computers to | Tech $8,000.00 | District Resources
one common OS version Director
D18 | Upgrade / replace file servers as Tech $15,000.00 | District Resources
disk space capacity and reliability | Director
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D219 | Replace miscellanecus hardware | Tech 35,000 00 | District Resources
replacement parts and services Director
{repairs, replacement parts, etc.)
D20 | Base operating costs {or service & | Tech $25,000 00 | District Resources
supporl renewal of existing Director
licensed services / systems
including but not hmited to
Novell, Foilett, Anti-Virus,
Backup Systems, ICN Internet,
Cisco, SB(C Datacom, and
Content Filtering.
D21 | Provide funding for replacement | Tech $1,000.00 | District Resources
of power protection equipmend. Director
D22 | Provide funding {or technical Tech $1,600 .00 | District Resources
support testing equipment. Director
D23 | Provide funding for expanded use | Tech $2,500 00 | District Resources
of the SLDAS (Associated with Specialist,
Board Goal 3, Appendix A). Tech
Director
Total $122,800.00

Success Indicators

Ongoing replacement of outdated equipment.

District-wide system for funding, purchasing, equipment/software evaluation.

Robust, stable infrastructure ready to meet increasingly demanding future needs.

Variety of technology lools available to students, based on best practice research
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Timeline and Budget: Phase 2 (2004-05 school year)

Community Involvement

Support student learning through increased use of the District 105 web site as a means to provide
current information about curriculwm and instruction fo all stakeholder groups.

Activities / Strategies Person Estimated Funding Source
Responsible Cost
Al | Reflect district curriculum Asst. Supt., 30 | District Resources
renewal progress on the district Tech Specialist
curriculum website via monthly
updates (Board Goal 6 Indicator,
Appendix A).
A2 | Redesign each school's website Tech $12,000 00 | District Resources
for consistency in content and Specialist,
lTayout (Board Goal 6 Indicator, Building
Appendix A). Webmasters,
Principals
A4 | Develop websites for each Tech $7,000 00 { District Resources
classroom that minimally provide | Specialist,
information regarding Tech Director,
expectations and learning goals Principals,
{Board Goal 6 Indicator, Building
Appendix A), Webmasters,
Teachers
A5 | Use the District’'s quarterly Superintendent, 30 | District Resources
newsletter (The Blackboard) to Asst. Supt,
promote the added parent / Principals,
community member resources LLC Directors
and spotlight student use of
technology throughout the
District (Board Goal 6 Indicator,
Appendix A).
A7 | Implement a mailing Hst Tech Director, $3000 00 | District Resources
management server (LISTSERV) | Tech Specialist
in District 105 to provide all
stakeholders: information
regarding curriculum and
instruction; notification of
updates/changes to the District
website; examples of how
studenis use of technology
throughout the Disfrict,
A8 | Promote annual student Superintendent, 50
technology-based units/activities | Asst. Supt.,
by issuing press releases through | Principals,
all local newspapers, public LLC Directors,
access cable television, and Tech Director,
relevant media outlets Tech Specialist
Total $22,000.00
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Success Indicators

Stakeholders able to access real-time information regarding curriculum and instruction.

Dynamic, informative, engaging and up-to-daie District and building websites.

Increased traffic on building and District curriculuom websites
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Engaged Learning

Engage students to achieve District and Illinopis Learning Standards in a technology rich educational

setting.

Activities / Strategies Person Estimated Funding Source
Responsible Cost
Bi Use technology to support the | Asst. Supt, 30 { District Resources
development of the Student Tech Specialist
Longitudinal Data Analysis
System (SLDAS, Appendix
L), a comprehensive system
of assessment that provides
profiles individual and
collective student
performance (School Board
Goal 3, Appendix A).
B2 Add curriculum-based Asst Supt, $1,000 00 | District Resources
assessmnent data to farge scale | Tech Specialist
testing data (Board Goal 3
Indicator, Appendix A)
B3 Integrate SLDAS (Appendix | Asst. Supt, $0 | District Resources
L} into the school Principals, Tech
improvement planning Specialist
process {Associated with
Board Goal 3, Appendix A).
B4 Use SLDAS (Appendix LY to | Asst. Supt, 30
increase teacher and parent Principals,
understanding of student Teachers
learning strengths and needs
(Board Goal 3 Indicator,
Appendix A).
B5 Integrate decisions about the | Asst. Supt, $0
instructional uses of Curriculum
technology into the district Commiftees,
curriculum renewal process Tech Director &
Specialist, LLC
Directors
B6 Integrate technology to Asst. Supt, (See dollars
support student learning in all | Curricolum allocated to
content areas Commitiees, strategies
Tech Director & | D12 and Cé6-
Specialist, LLC 9
Directors,
Teachers
B7 Implement grade level Curriculum (See dollars
technology leaming targets Committees, allocated to
(Appendix T) that were Tech Director & strategies
developed based upon Specialist, LLC C6-9)
NCREL’s Six Essential Directors,
Learnings (Appendix Q). Teachers
B8 Move from “pull out” model | Curriculum (See dollars
of technology instruction to Committees, allocated to
an integrated instructional Tech Director & strategies
approach Specialist, LLC C6-9)
Directors,
Teachers
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BY Develop a system of Curriculum (See dollars
assessing student progress Committecs, allocated to
toward the grade level Tech Director & stralegies
learning {argets that were Specialist, L1.C C6-9)
developed based upon Directors,

NCREL’s Six Essential Teachers
Learnings (Appendix Q)

B10 | Plan {or a website that would | Asst Supl,
support improved student Curmriculum
numeracy and lileracy with Commitiees,
interactive leamning activities, | Principals, Tech
especially during the summer | Director &
months (Associated with Specialist
Board Gosls | and 6,

Appendix A)
Total $1,000.00

Success Indicators

High level of student achievement in all content areas due to active engagement of students in

learning activities

Frequent use of curriculum-based and large-scale assessment data to drive classroom

instruction and district programuming.

High ievel of use of technology in the classroom o support student learning
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Activities / Strategies Person Estimated Funding Source
Responsible Cost
C1 Convene Technology Tech Director, 30 | District Funds
l.eadership Committee (TLC) Tech. Specialist,
to gather input on Web Asst, Supt
Publishing, Curriculum
Technology Integration, and
Technology Planning
C3 Explore business partnerships TLC, Tech $0 | District Funds
for Staff Development Director
C4 | Perform survey of overall skill | Tech. Director, $0 | District Funds
levels of teachers, Tech. Specialist,
adminisirators and TLC
Library/Media personnel
C5 | Incorporate engaged learning Asst. Supt, $0 | Disirict Funds
principles into all Staff Principals, Staff
Development initiatives. Utilize | Development
various sources online, Westd40, | Committee,
local staff, and outside experts Tech. Director,
Tech. Specialist
Cé Offer West 40 courses on-site Tech. Director, $500.00 | District Funds
related to Engaged Learning Tech Specialist
and Technology Integration
C7 Subscribe to online Service Tech Director, $400.00 | District Funds
Tech4l.earning com to support | LLC
LLC/Media personnel Directors/Media
instruction personnel
C8 Continue offering in-house Tech. Director, $2,000 00 | District Funds
courses on core applications: Tech. Specialist
Microsoft Office, Email,
Network.
ce Offer in-house training classes Tech Director, $1,000 00 | District Funds
in response 1o needs Tech Specialist
assessment,
C10 | Train building leve! tainers for | Tech. Specialist, $500.00 | District Funds
classroom web page systern Building
{Board Goal 6 Indicator) Webmasters
C11 | Train teachers on classroom Building 80 | District Funds
web page system (Board Goal 6 | Webmasters,
Indicator). Tech Specialist
C12 | Organize Staff Development TLC, Principals, $2,000.00 | District Funds
opportunities to occur during Tech Director &
school day, Specialist, Asst.
Supt
C13 | Assemble printed Technology Tech. Director, $3,500,00 | District Funds
Manual detailing specific Tech. Specialist,
Technology procedures for all TLC
teachers.
Ci4 | Support visits of other school TLC, Principals, $2,000.00 | District Funds
districts and attendance at Asst. Supt
technology conferences
Ci6 | Offer data analysis course for Tech Specialist, $500 00 | District Funds

teachers and administrators
(Associated with Board Goal 3)

Asst. Supt,
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C17

Train support staff in data entry
(Associated with Board Goal
.

Asst Supt,
Tech. Specialist

$1,000.00

District Funds

C18

Train Technology Department
in existing student data
management system.
(Assoctated with Board Goal 3,
Appendix A).

Tech Specialist,
Tech Director

$1,000.00

District Funds

C20

Allot development time to add
features {o Filemaker based on
expanded use of Student
Database (Associated with
Board Goal 3, Appendix A),

Tech. Specialist

50

District Funds

Total

$14,400.00

Success Indicators

High level of student-centered lesson plans which incorporate technology

Technology skills integrated into all professional development initiatives

Increased use of student profile and performance data {o target student instructional peeds
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Technology Deployment and Sustainability

Provide appropriate networl infrastructure, hardware, software, support and policies to enhance student

learning and professional development, and community invelvement.

Activities / Strategies Person Estimated Cost | Funding Source
Responsible
D1 Test data connections across the Tech District Resources
Districts” Wide Area Network Diirector
{WAN).
D2 Provide for professional Tech $10,000.00 | District Resousrces
certification and patching of all Director
existing non-certified and fziled
data connections.
p3 Maximize current / install Tech $8,000.00 i District Resources
additional fiber optic and/or Director
Category 6 data links between
main distribution facilities and
intermediate distribution facilities
to maximize bandwidth over the
each local area network’s
backbone.
D6 | Adjust computer lab capacity 1o Tech See strategy D15 | District Resources
reflect growth in school Director,
population and increased LLC
classroom sizes. Directors,
Principals,
Asst. Supt.
D7 i Continue professional Technology $7,560 00 | District Resources
maintenance and support of Director
network resources (printing,
Internet, intranel, file,
applications, efc.).
D8 Phase out / replace antiquated Technology $10,000.00 | District Resources
technologies and peripherals Director
D9 Investigate wireless access 1o Tech $5,000 00 | District Resources
provide anytime/anywhere access | Director
that supports an engaged learning
environment,
D10 | Provide continued training lo Tech $5,000.00 | District Resources
District technology staff Director
D11 | Provide continued “Help Desk” Tech 30 | District Resources
support to all District personnel Director
and students.
D12 | Address technology needs in Asst. Supt, $5,000.00 | District Resources
content areas as determined Curriculum
through the curriculum renewal Committees,
process (See strategies BS5 and Tech
B6) Director &
Tech
Specialist
D13 | Purchase / upgrade industrial tech | Tech $3,000.00 | District Resources
equipment and modules, Teachers,
Tech
Director
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D15 | Replace existing out-of~date PC's | Tech $50,000 00 | District Resources
with new leased computers over Director,
the next 3 years. TLC

D16 | Replace/ upgrade software titles | Tech $15,000.00 | District Resources
that address curricular goals and Director,
are compatible with current Curriculum
deskiop / network operating Committees,
systems (See strategies BS and Asst. Supt.
B6)

P18 | Upgrade / replace file servers as Tech $15,000 00 | District Resources
disk space capacity and reliability | Director
dictate,

D19 | Replace miscellaneous hardware | Tech $7,000.00 | District Resources
replacement parts and services Director
(repairs, replacement paris, efc.)

D20 | Base operating costs for service & | Tech $27,000.00 | District Resousces
support renewal of existing Pirector

licensed services / systems
including but not limited lo
Novell, Follett, Anti-Virus,
Backup Systems, ICN Intemnet,
Cisca, SBC Datacom, and
Content Filtering,

D21 | Provide funding {or replacement Tech $3,000 00 | District Resources
of power protection equipment Birector

D22 | Provide funding for {echnical Tech $1,000 00 | District Resources
support testing equipment Director

D23 | Provide funding for expanded use | Tech $2,500.060 | District Resources

of student database {Associated Specialist,
with Board Goal 3, Appendix A} | Tech
Direclor

Total $174,000.00

Success Indicators

OCngoing replacement of outdated equipment.

District-wide system for funding, purchasing, equipment/software evaluation.

Robust, stable infrastructure ready to meet increasingly demanding future needs.

Variety of technology tools available to students, based on best practice research.
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Technology Plan 2003-2006 Page 36




Technology Plan 2003-2006

Timeline and Budget: Phase 3 (2005-06 school year)

Community Involvement

Support student learning through increased use of the District 105 web site as a means to provide
current information about curriculum and instruction to all stakeholder groups.

Activities / Strategies Person Estimated Funding Seurce
Responsible Cost
Al | Reflect district curriculum Asst Supt, 30 | District Resources
renewal progress on the district Tech Specialist
curriculum website via monthly
updates (Board Goal 6 Indicator).
A2 | Redesign each school's website Tech $12,000.00 | District Resources
for consistency in content and Specialist,
layout {Board Goal 6 Indicator). | Building
Webmasters,
Principals
A3 | Investigate services to support Tech Director,
the development of classroom Tech Specialist
websites {Board Goal 6
Indicator)
A4 | Develop websites for each Tech $7,000.00 | District Resources
classroom that minimally provide | Specialist,
information regarding Tech Director,
expectations and learning goals Principals,
(Board Goal 6 Indicator) Building
Webmasters,
Teachers
AS | Use the District's quarterly Superintendent, $0 | District Resources
newsletter (The Blackboard) to Asst Supt.,
promote the added parent / Principals,
community member resources LLC Directors
and spotlight student use of
{echnology throughout the
District (Board Goal 6 Indicator).
A8 | Promote annual student Superintendeny, 10
technology-based units/activities | Asst. Supt,,
by issuing press releases through | Principals,
all local newspapers, public LLC Directors,
access cable television, and Tech Director,
relevant media outlets. Tech Specialist
Total $19,000.60

Success Indicators

Stakeholders able to access real-time information regarding curriculum and instruction.

Dynamic, informative, engaging and up-to-date District and building websites,

Increased traffic on building and District curriculum websites.
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Engaged Learning

Engage students to achieve District and Ilinois Learning Standards in a technology rich educational

setting.

Activities / Strategies Person Estimated Funding Source
Responsible Cost
B1 Use technology to support the | Asst. Supt, Tech $0 | District Resources
deveiopment of a Specialist
comprehensive system of
assessment that provides
profiles individual and
collective student performance
{School Board Goal 3).
B2 Add curriculum-based Asst. Supt, Tech $2,000.00 | District Resources
assessment data to large scale | Specialist
testing data (Board Goal 3
Indicator}
B3 Add database to school Asst Supt, $0 | District Resources
improvement planning process | Principals, Tech
{Associated with Board Goal | Specialist
)]
B4 Use database 10 increase Asst Supt., $0
ieacher and parent Principals,
understanding of student Teachers
iearning strengths and needs
{Board Goal 3 Indicator)
B5 Integrate decisions about the | Asst. Supt, 50
instructional uses of Curricujum
technology into the district Committees,
curricuium renewal process Tech Director &
Specialist, LLC
Direclors
BG Integrate technology to Asst. Supt, (Sce dollars
support student learning in all | Curmiculum allocaled to
content areas Commitiees, stralegies
Tech Director & | Di2 and C6-
Specialist, LLC 9
Pirectors,
Teachers
B7 Implement grade level Curriculum {See dollars
technology leamning targets Commitices, aliocated to
that were developed based Tech Director & sirategies
upon NCREL's Six Essential | Specialist, LL.C C6-9)
Learnings Directors,
Teachers
B8 Move from “pull out” model Curriculum (See dollars
of technology instruction to an | Commitiees, allocated to
integrated instructional Tech Director & siralegies
approach Specialist, LLC C6-9)
Direclors,
Teachers
B9 Develop a system of assessing | Curriculum {See dollars
siudent progress toward the Commitiees, allocated to
grade level leaming targets Tech Director & strategies
that were developed based Specialist, LLC C6-9)
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upon NCREL s Six Essential Directors,
Learnings Teachers
B1( Plan {or a website that would Asst Supt, $20,000.00
support improved student Curriculum
numeracy and literacy with Commitiees,
interactive learning activilies, | Principals, Tech
especially during the summer | Direclor &
months (Associated with Specialist
Board Goals | and 6)
Total $22,000.00

Success Indicators

leamning activities

High level of student achievement in all content areas due to active engagement of students in

and district programmniing.

Frequent use of curriculum-based and large-scale assessment data to drive classroom: instruction

High level of use of technology in the classroom to support student learning
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Activities / Strategies Person Estimated Funding Source
Responsible Cost
Cl Convene Technology Tech. Director, 30 | District Funds
Leadership Commiitee {TLC) Tech. Specialist,
to gather input on Web Asst. Supt.
Publishing, Curricuium
Technology Integration, and
Technology Planning
C3 Explore business parinerships TL.C, Tech 30 | District Funds
for Staff Development Director
C5 Incorporate engaged leamning Asst Supt,, 50 | District Funds
principles into all Staff Principals, Staff
Development initiatives. Utilize | Development
varipus sources online, West4Q, | Commitiee,
local staff, and outside experts Tech. Direclor,
Tech. Specialist
Cé Offer West 40 courses on-site Tech. Director, $500 00 | District Funds
related to Engaged Learning Tech. Specialist
and Technology Integration
C7 Subscribe 1o online Service Tech Director, $400.00 | District Funds
Techd4Leamning com to support | LLC
LLC/Media personnel Directors/Media
instruction personnel
C8 Continue offering in-house Tech. Director, $2,000 .00 | District Funds
courses on core applications: Tech. Specialist
Microsoft Office, Email,
Network.,
C9 Offer in-house training classes Tech. Director, $1,000.00 | District Funds
in response to needs Tech. Specialist
assessment,
C10 | Train building level trainers for | Tech Specialist, $500.00 | District Funds
classroom web page system Building
{Board Goal 6 Indicator) Webmasters
C11 | Train teachers on classroom Building $0 | District Funds
wehb page system (Board Goal 6 | Webmasters,
Indicator). Tech Specialist
C12 | Organize Staff Development TL.C, Principals, $2,000.00 | District Funds
opportunities to occur during Tech Director &
school day Specialist, Asst
Supt
C13 | Assemble printed Technology Tech. Director, $3,500.00 | District Funds
Manual detailing specific Tech Specialist,
Technology procedures for all TLC
teachers.
14 | Support visits of other school TLC, Principals, $2,000 00 § District Funds
districts and attendance at Asst. Supt
technology conferences
C16 | Offer data analysis course for Tech Specialist, $500 00 | District Funds
teachers and administrators Asst Supt.
{Associated with Board Goal 3)
C17 | Train support stafTin data entry | Asst. Supt, $1,000.00 | District Funds
{Associated with Board Goal Tech. Specialist
3).
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C20 | Aliot development time fo add | Tech Specialist %0 | District Funds
features to Filemaker based on
expanded vse of Student
Database (Associated with
Board Goal 3).
Total $13,400.00

Success Indicators

High level of student-centered lesson plans which incorporate technology

Technology skills integrated into all professional development initiatives

Increased use of student profile and performance data to target student instructional needs

La Grange School District 105 371272004
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Technology Peployment and Sustainability

Provide appropriate network infrastructure, hardware, software, support and policies to enhance student
Iearning and professional development, and community involvement

Activities / Strategies Person Estimated Funding Source
Responsible | Cost
m Test data connections across the Tech $500 00 | District Resources
Districts’ Wide Area Network Director
{(WAN).
D2 Provide for professional Tech $10,000.00 | District Resources
ceriification and patching of all Director

existing non-certified and failed
data connections.

D3 Maximize cutrent / install Tech $8,000.00 | District Resources
additional {iber optic and/or Director
Category 6 data links between
main distribution facilities and
inlermediate distribution facilities
{o maximize bandwidth over the
each local area network’s

backbone.
D4 | Investigate additional data links Tech 38,0060 00 | District Resources
between each of the three Director

elemerdary buildings and the
distriet's technology hub, and
include provisions for (1)
additional Internet connection {o
counter increased demand in
bandwidth (should #t exist).

D6 | Adjust computer lab capacity to Tech See strategy | District Resources
reflect growth in school Director, D15
population and increased LLC
classroom sizes. Direclors,
Principals,
Asst, Supt,
D7 Continue professional Technology $10,000 00 | District Resources
maintenance and support of Birector

network resources (printing,
Internel, intranet, file,
applications, ete.).

D8 | Phase out / replace antiquated Technology $10,000 00 | District Resources
technologies and peripherals Director
DY Investigate wireless access o Tech $5,000.00 | District Resources

provide anytime/anywhere access | Direclor
that supports an engaged learning

environment.

D16 | Provide continued training to Tech $5,000.00 | District Resources
District technology staff. Direclor

D11 | Provide continued “Help Desk” Tech 30 | District Resources
support to all District personnel Director
and students.

D12 | Address technology needs in Asst Supt, $5,000 00 | District Resources
content areas as detenmined Curriculum
through the curriculum renewal Commitiees,
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process (See strategies BS and Tech
B6) Direclor &
Tech
Specialist
D13 | Purchase/ upgrade industrial fech | Tech $5,000.00 | District Resources
equipment and modules Teachers,
Tech
Director
D15 | Replace existing out-of-date PC's | Tech $70,000.00 | District Resources
with new leased computers over Director,
the next 3 years. TLC
D16 | Replace / upgrade software titles | Tech $20,600.00 | District Resources
that address curricular goals and Director,
are compatible with current Curriculum
desktop / network operating Comimittees,
systems (See strategies B5 and Asst. Supt.
B6)
D18 | Upgrade / replace file servers as Tech $15,000.00 : District Resources
disk space capacity and reliability | Director
dictate.
D19 | Replace miscellancous hardware | Tech $7,600.00 ; District Resources
replacement parts and services Director
{repairs, replacement parts, etc.)
D20 | Base operating costs for service & | Tech $30,000.00 | District Resources
support renewal of existing Director

licensed services / systems
inciuding but not limited to
Novell, Follett, Anti-Virus,
Backup Systems, ICN Internet,
Cisco, SBC Datacom, and
Content Filtering.

D21 | Provide funding for replacement | Tech $3,000.00 | District Resources
of power protection equipment, Director

D22 | Provide funding for technical Tech $1,000.00 | District Resources
support {esting equipment. Director

D23 | Provide funding for expanded use | Tech $2,500.00 | District Resources
of student database (Associated Specialist,
with Board Goal 3) Tech

Director

Tatal £215,000.00

Success Indicators

Ongoing replacement of outdated equipment

District-wide system for funding, purchasing, equipment/software evaluation.

Robust, stable infrastructure ready to meet increasingly demanding future needs

Variety of technology tools available 1o students, based on best practice research
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XIII - Budget / Financial Plan

The total budget requirements for each phase of the District Technology Plan are listed in
the matrix below. The plan was designed with the purpose of meeting two specific
criteria. First, it was constructed around the District goals established by our District
105 School Board and administration. Second, it was designed to maintain our current

level of services and support.

Reaching our goals is completely contingent upon the fiscal support of our District’s
School Board and administration. District 105, like many schools in Illinois, has
encountered financial difficulties and is faced with making difficult yet fiscally
responsible decisions. While we have aimed high with our plan, we fully understand that
technology is merely one component in providing a quality education to students. This
pian had been designed with the understanding that it must also be flexible, so as to
adjust and adapt to the resources available.

The costs reflected are greater than the current projected budget for District Technology.
Staff will continue to make every effort to find alternative means for reaching the goals
outlined in this document. Local, State and Federal Grants and other sources of revenue
will be aggressively pursued. The District will also apply for E-rate discounts to offset

costs associated with this plan.

Total Expected Budgetary Requirements for Each Phase of the District 105 Technology Plan

Phase 1 Phase 2 Phase 3
(2003-04) (2004-05) (2005-06)
Community Involvement $12,000.00 $22,600.00 £19,060.00
Engaged Learning 1,000.00 1,600.00 22,000.00
Professional Development 11,900.60 14,400.00 13,460.00
Technology Deployment and 122,800.00 174,000.00 215,600.00
Sustainability
Total $147,700.00 $211,400.00 $269,400.00
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